
  

                                                                                                                                                                                

  City of DeSoto 

Memo 
Date: Thursday, February 11, 2011 

To: Jim Baugh, City Manager 
Tarron Richardson,  Assistant City Manager 

From: Edena Atmore, Assistant Director of Finance 

Subject: January 2011 Financial Reports 
 

Attached are the January 2011 Financial Reports for the General Fund (GF) as well as the Water and Sewer Fund for 
your review.  We hope that this report will provide you with a picture of the City’s financial position for the month of 
January in fiscal year (FY) 2011.   
 
The summaries of major revenues and expenditures for the GF as well as the Water and Sewer Fund cover the majority 
of the total City budget and are listed separately.  We have also included a page showing the uses of Fund Balance 
items for your review.  The reports that cover the Special Revenue and Capital Project Funds are attached as well.  
 
General Fund 
Revenues: Overall, the month of January 2011 reflects that we are on target for FY 2011.  Property Taxes are within 
expectations.  We have already collected over $706,000 dollars more than our projections. The Sales Tax revenues 
show that we are below the target for this month, although we have collected almost $2,000 more this year than in the 
prior fiscal year for January. Franchise Fees are below the targeted revenue projected for January.  Most of these 
revenues are paid on a quarterly basis and we actually receive the revenue for two months after the quarter has ended.  
However, we will continue to monitor this revenue stream in the coming months.  The Licenses and Permits revenue 
continues to be under the projected target.  Building inspections have declined this FY, but we are reviewing this 
revenue on an ongoing basis.  We expect to be within the overall budgeted target for the FY, but we may not exceed the 
budget for this revenue by the same margin we exceeded the FY 2010 budgeted amount.  Intergovernmental 
Revenues are still lagging, but we expect this to pick-up as we get through the holidays and further into the FY.  The 
Charges for Services revenue is below target due to a change in the accounting method for recording the revenues.  
We still expect to meet the budget amount for the fiscal year.  The Recreational Fees and Fines and Forfeitures are 
coming in slightly below the targeted projections for the month of January 2011.  This may mostly be due to seasonal 
demands for recreational activities.   The Transfers From Other Funds have been scheduled and will be transferred 
into the GF throughout the year.  In general, we feel that the GF revenues are on target for January 2011. 
 
 
Expenditures:  The total GF actual year-to-date (YTD) expenditures for January 2011 are on target according to our 
projections.  This month we expended 35% of the budgeted amount.  Our budget projections show that in the past, we 
have spent around 39.0% of our budgeted target for January.   Overall we have expended over $1.1 million dollars 
under the budgeted projections for January 2011. 
 
Water and Sewer Fund 
Revenues:  For the month of January 2011, the overall actual revenue collected for the Water and Sewer Fund is 
31.48% of the budgeted total.  This is a 2.33% difference in our overall targeted projections of 33.81%.  Overall, we have 
collected over $540,000 more this FY than in FY 2010.   The revenues for the Water and Sewer Fund are considered to 
be within expectations for January 2011.   
 
Expenses:  The YTD expenditures for the Water and Sewer Fund are considered to be within expectations. Our actual 
expenditures for January are 29.89% of the budgeted amount.  We were projecting to spend 33.57% of budget. The 
total overall expenditures for the Water and Sewer Fund are considered to be within expectations.   
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Current Actual Projected YTD Budget

Adopted Month Current YTD YTD Projected  Actual YTD% Projected % 

REVENUES Budget Actuals Amount Amount Variance of Budget of Budget

Over/(Under)

PROPERTY TAXES 14,780,536 3,179,905      11,745,413       11,038,597         706,816           79.5% 74.7%

FRANCHISE FEES 3,246,432 56,622            226,648             582,735              (356,087)          7.0% 18.0%

SALES TAXES 5,723,009 386,670          760,490             768,791              (8,301)              13.3% 13.4%

LICENSES & PERMITS 555,000 76,868            193,375             251,138              (57,763)            34.8% 45.3%

ADMINISTRATIVE FEE REIMBURSE 1,871,837 155,986          623,946             623,322              624                   33.3% 33.3%

FINES & FORFEITURES 1,018,000 86,488            311,257             298,953              12,304             30.6% 29.4%

INTERGOVERNMENTAL 324,000 ‐                      106,503             113,346              (6,843)              32.9% 35.0%

INTEREST REVENUES 150,000 4,730              10,490               50,600                (40,110)            7.0% 33.7%

CHARGES FOR SERVICES 1,098,250 82,130            306,386             465,841              (159,455)          27.9% 42.4%

RECREATION FEES 228,100 7,963              44,870               48,889                (4,019)              19.7% 21.4%

MISCELLANEOUS 417,000 30,441            84,816               104,806              (19,990)            20.3% 25.1%

INTERFUND TRANSFERS 348,357 ‐                      ‐                          348,357              (348,357)          0.0% 100.0%

TOTAL REVENUES 29,760,521$     4,067,803$    14,414,194$     14,695,375$      (281,181)$       48.4% 49.4%

EXPENDITURES

Over/(Under)

CITY COUNCIL 269,979 19,556 89,394 75,594 13,800             33.1% 28.0%

CITY MANAGER/GEN ADMIN 1,872,307 172,847 624,773 1,060,974 (436,201)          33.4% 56.7%

FINANCIAL SERVICES 1,261,795 118,901 435,581 432,375 3,206               34.5% 34.3%

INFORMATION TECHNOLOGY 711,993 42,406 225,346 315,650              (90,304)            31.7% 44.3%

HUMAN RESOURCES 356,707 18,061 116,774 105,823              10,951             32.7% 29.7%

DEVELOPMENT SERVICES 3,775,698 312,198 1,257,592 1,443,575           (185,983)          33.3% 38.2%

PARKS AND LEISURE SERVICES 2,617,408 181,379 842,250 1,032,131 (189,881)          32.2% 39.4%

LIBRARY SERVICES 866,233 63,878 296,363 268,532              27,831             34.2% 31.0%

POLICE 8,409,400 690,274 3,027,130 2,976,928 50,202             36.0% 35.4%

FIRE 7,051,485 593,134 2,542,478 2,348,145 194,333           36.1% 33.3%

REGIONAL JAIL 240,850 20,071 80,283 82,692                (2,409)              33.3% 34.3%

SWRCC‐REGIONAL DISPATCH 789,424 65,785 263,141 262,878 263                   33.3% 33.3%

NON‐DEPARTMENTAL 1,530,091 67,523 605,822 1,186,331 (580,509)          39.6% 77.5%

 OPERATING EXPENDITURES: 29,753,370$     2,366,013$    10,406,927$     11,591,628$      (1,184,701)$    35.0% 39.0%

Revenue Over/(Under 

Expenditures 7,151$               1,701,790$    4,007,267$      

Total Use of Fund Balance: 574,835 24,598 74,938

TOTAL EXPENDITURES 30,328,205 2,390,611 10,481,865

33.4% of Budget Year

GENERAL FUND
REVENUES AND EXPENDITURES

FY 2010-2011
Through January 2011
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EXPENDITURES Adopted Current Month Actuals 
Budget Actuals Current YTD

2011 2011 2011

USES OF FUND BALANCE

TRANSIT STUDY 40,000              24,408              24,408             

CHRISTMAS EXPENSES 20,000              190                   505                  

SUMMER YOUTH PROGRAM 75,000              ‐                         ‐                        

LIGHTING OF STREET SIGNS 50,000              ‐                         ‐                        

SUMMER INTERN PROGRAM 25,000              ‐                         ‐                        

ECONOMIC INCENTIVES 221,335            ‐                         ‐                        

HAMPTON RD MIXED USE ZONING ‐                         ‐                         12,000             

NEIGHBORHOOD GRANTS 20,000              ‐                         8,250               

USER FEE ANALYSIS 15,000              ‐                         ‐                        

CITIZEN RELATION SOFTWARE 25,000              ‐                         17,300             

FIRE ACCREDITATION EXPENSES 50,000              ‐                         12,475             

FIREWORKS EXPENSES 25,000              ‐                         ‐                        

GRANICUS SERVER EXPENSES 8,500                ‐                         ‐                        

TOTAL USES OF FUND BALANCE 574,835 24,598 74,938

CITY OF DESOTO

USES OF FUND BALANCE

FY 2010-2011
Through January 2010
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Current Actual Projected YTD Budget
Adopted Month YTD YTD Projected  Actual YTD% Projected % 

Revenues Budget Actuals Amount Amount Variance of Budget of Budget
Over/(Under)

Water Sales 9,051,437$          633,608$           $2,809,915 3,032,231$           (222,316)$           31.04% 33.50%

Service Fees 110,000                6,020                 30,866                46,603                   (15,737)               28.06% 42.37%

Water Connections 40,000                  3,380                 9,360                  13,693                   (4,333)                 23.40% 34.23%

Senior Discount‐Water (75,700)                (5,208)                (20,685)              (26,167)                 5,482                   27.32% 34.57%

Sewer Service 5,528,664            453,234             1,763,018          1,878,824             (115,806)             31.89% 33.98%

Sewer Connections 16,000                  910                     2,380                  4,517                     (2,137)                 14.88% 28.23%

Senior Discount‐Sewer (74,200)                (4,938)                (19,599)              (25,834)                 6,235                   26.41% 34.82%

Penalty Fees 336,000                29,590               113,947              122,024                (8,077)                 33.91% 36.32%

Miscellaneous 25,000                  5,159                 21,880                9,000                     12,880                 87.52% 36.00%

Interest Earnings 15,000                  255                     1,586                  6,793                     (5,207)                 10.57% 45.29%

TOTAL REVENUES 14,972,201$        1,122,010$        4,712,668$        5,061,684$           (349,016)             31.48% 33.81%

Actual Projected YTD Budget

Adopted Current YTD YTD Projected  Actual YTD% Projected % 

Expenditures Budget Month Amount Amount Variance of Budget of Budget

Over/(Under)

Customer Accounts 1,084,297$          54,027$             $238,849 552,630$              (313,781)             22.03% 50.97%

Field Operations 10,084,999          786,784             $2,597,681 3,079,286             (481,605)             25.76% 30.53%

Non Departmental 3,351,397            223,803             $922,317 1,242,251             (319,934)             27.52% 37.07%

TOTAL EXPENDITURES $14,520,693 1,064,614$        3,758,847$        4,874,167$           (1,115,320)          25.89% 33.57%

Revenue Over (Under) 

Expenditures 451,508$             57,396$             953,821$          

33.4% of Budget Year

WATER AND SEWER FUND
REVENUES AND EXPENDITURES

FY 2010-2011
Through January 2011
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Annual Current Actual Annual Current Actual
Fund Revenue Month To-Date Expenditure Month To-Date

Nbr FUND NAME Budget Revenues Revenues Budget Expenditures Expenditures

522 STORM DRAINAGE UTILITY FUND 1,498,150   122,676     368,430      1,862,981        37,522              889,918              
552 SANITATION ENTERPRISE FUND 3,026,672   214,320     702,630      3,254,585        366,446            659,147              
221 HOTEL OCCUPANCY TAX FUND 452,000      42,203       96,653        364,339           67,830              179,929              

111 REGIONAL DISPATCH OPERATING FD 2,530,052   206,695     627,790      2,677,052        212,831            707,820              
112 CITY JAIL OPERATIONS 750,550      62,294       184,998      747,510           75,247              181,188              
209 POLICE DEPT.-STATE SEIZED FUND 10,600        1,703         2,240          30,000             420                  420                    
210 POLICE DEPT.- FED SEIZED FUNDS 10,200        3                11               20,000             -                   (80)                     
211 POLICE COMM ORIENTED FUNDING 5,000          2,650         8,800          5,000               86                    1,284                  
212 POLICE JOINT CITY/SCHOOL GRANT -              -             -              -                  -                   -                     
222 NANCE FARM FUND 184,500      31              575             365,000           5,874                41,565                
223 YOUTH SPORTS ASSOC-BASEBALL 31,000        -             810             36,105             -                   -                     
224 JUVENILE CASE MANAGER FUND 26,300        2,700         7,766          23,409             2,294                5,753                  
225 MUNICIPAL COURT TECHNOLOGY 27,000        2,169         6,262          26,000             4,912                4,912                  
226 MUNICIPAL COURT SECURITY FUND 22,000        1,644         4,775          9,020               -                   -                     
227 RECREATION REVOLVING FUND 266,665      33,078       76,238        248,069           17,766              65,352                
228 FIRE TRAINING FUND 366,850      20,830       43,160        296,038           8,305                43,578                
229 POLICE GRANT FUND 326,103      -             -              328,372           -                   -                     
230 ENERGY MANAGEMENT FUND 1,927,864   159,655     478,966      1,897,267        127,939            295,785              
231 PALS-SENIOR CENTER 13,645        1,523         4,001          11,092             961                  1,822                  
234 POLICE-HOMELAND SECURE GRANT -              -             -              -                  3,283                3,283                  
236 LONE STAR LIBRARY GRANT 9,868          3                8                 9,818               -                   (12,652)              
238 YOUTH SPORTS ASSOC-FOOTBALL 53,000        -             1,648          51,940             958                  17,876                
239 YOUTH SPORTS ASSOC-BASKETBALL 37,100        5,215         32,160        36,910             291                  766                    
240 HEALTH FACILITIES DEVEL CORP 150             5                16               100                 -                   -                     
241 HOUSING FINANCE CORP 150             -             115             -                  -                   -                     
242 INDUSTRIAL DEVEL. AUTHORITY 250             7                24               250                 -                   -                     
264 FIRE GRANT FUND -              -             1,546          -                  1,076                1,076                  
270 CANDLE MEADOW PID 260,722      2,156         2,156          260,722           -                   -                     

305 BOND DEBT SERVICE FUND 6,735,784   2,633,599  3,193,335   7,558,342        -                   535                    

401 FIRE PPE REPLACEMENT 83,691        19              83,506        83,441             947                  1,115                  
402 FIRE EQUIP. REPLACEMENT FUND 56,604        4,612         13,860        40,000             658                  908                    
403 FURNITURE REPLACEMENT FUND 20,000        -             20,000        20,000             -                   -                     
406 COMMAND VEHICLE FIRE -              2,477         2,477          -                  811                  880                    
407 PARK MAINTENANCE 26,200        15              26,059        12,000             -                   -                     
408 POOL MAINTENANCE FUND 24,125        2,008         6,035          20,000             -                   -                     
409 POLICE EQUIPMENT REPLACE FUND 94,819        7                47,315        94,569             21,714              37,733                
410 FACILTY MAINTENANCE 261,916      21,812       65,436        261,666           15,086              36,882                
412 ELECTRON.EQUIP.REPLACE.FUND 159,501      13,644       40,907        254,900           1,283                79,718                
419 CAPITAL IMPR.-OTHER PUBL WKS 646,170      51,313       153,954      800,000           -                   36,205                
420 EQUIPMENT REPLACEMENT FUND 956,200      157            218,844      1,225,200        1,786                116,322              
503 WATER METER REPLACEMENT FUND 266,000      85              363             378,000           -                   -                     

607 CLOSED-CLOCK TOWER TRUST FUND -              -             -              -                  -                   -                     
624 LIBRARY REVENUE FUND 8,000          970            2,900          7,000               469                  1,635                  

118 PARKS & RECREATION FACILITIES 408,599      31,185       31,283        292,908           23,451              70,353                
347 DEBT SERVICE PARKS DEVELOPMENT 217,500      18,101       54,310        229,880           -                   -                     

125 ECONOMIC DEVELOPMENT TRUST 1,289,796   -             -              1,289,796        -                   -                     

PARK DEVELOPMENT CORPORATION

OTHER SPECIAL REVENUE FUNDS

SPECIAL REVENUE FUNDS

ECONOMIC DEVELOPMENT CORPORATION

DEBT SERVICE FUNDS

MAINTENANCE/REPLACEMENT FUNDS

TRUST FUNDS

OTHER FUNDS FINANCIAL SUMMARY

FY 2010-2011
Through January 2011

33.4% of Budget Year
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Annual Current Actual Annual Current Actual

Fund Revenue Month To-Date Expenditure Month To-Date

Nbr FUND NAME Budget Revenues Revenues Budget Expenditures Expenditures

417 PARK LAND DEDICATION 10,300          12               54               90,000           1,500                   9,354                
419 CAPITAL IMPR.-OTHER PUBL WKS 646,170        51,313        153,954      800,000         -                      36,205              
485 CLOSED-TWN CTR E.SIDE LNDSCAPE -               -              -              4,126             -                      -                    
486 GENERAL FUND CAPITAL IMPROV -               3                 11               -                 -                      -                    

465 2006 STREET IMPROVEMENTS -               187             581             600,000         -                      -                    

411 SWRCC RADIO REPLACEMENT 250               150,083      150,259      50,000           -                      -                    
439 2007 PARK IMPROVEMENTS -               28               107             -                 -                      -                    
467 2007 STREET IMPROVEMENTS 4,000            382             1,192          750,000         -                      -                    
484 CLOSED-2007 TOWN CNTER GAR COS -               -              -              240,375         -                      -                    

468 2008 STREET IMPROVEMENTS GO'S 1,000            261             812             100,000         279,359               281,354            
487 2008 TOWN CTR GARAGE COs -               -              -              -                 -                      80,225              
488 2008 TOWN CTR ROOF GOs -               27               85               155,000         -                      -                    

489 2009 STREET IMPROVEMENTS GO 2,500            201             626             990,000         -                      -                    
490 2009 STREET IMPROVEMENTS CO -               906             2,823          -                 8,815                   (160,057)           

508 CIP-WATER & SEWER 5,010,000     101,926      306,234      4,320,000      233,529               299,007            
528 2006 DRAINAGE IMPROVEMENTS 797,500        209             795,652      795,000         38,595                 58,420              

OTHER CAPITAL PROJECTS

CAPITAL PROJECTS - ENTERPRISE FUNDS

2006 BOND ISSUANCE PROJECTS

2007 BOND ISSUANCE PROJECTS

2008 BOND ISSUANCE PROJECTS

2008 BOND ISSUANCE PROJECTS

CAPITAL PROJECT FUNDS: FINANCIAL SUMMARY

FY 2010-2011
Through January 2011

33.4% of Budget Year
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