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Property Tax Rate

* Held the tax rate at .7574 for 4 years and in FY2016,
the City was able to reduce the tax rate to .7499
thereby reducing property taxes for a second year in
a row

® The FY2017 property tax rate of .7449 will provide
funding for debt service, personnel, benefits, public
services, supplies, equipment and capital projects

® Another tax rate reduction for FY2017 to .7449 per
5100 of valuation




General Fund

* The City of DeSoto’s current policy requires
that we maintain a 60-day reserve or 16% of
budgeted expenditures with the General
Fund each year

* The General Fund for FY 2017 is projecting
to maintain an above reserve requirement of
129 days

* Strong financial outlook for the future



Stabilization Fund

® The City has established a Stabilization Fund
with a target to achieve a minimum balance of
10% of General Fund’s budgeted revenue

* The City has allocated $250,000 each fiscal

year with a proposed fund balance of $1.8
million in FY 2017



Enterprise Fund

® The City of DeSoto has three Enterprise Funds:
Public Utility Storm Drainage Utility, &
Sanitation

® Each of these are self-sufficient, maintaining
their individual reserve requirements



Fiscal Accountability

Both Fitch and Standard & Poor’s upgraded
DeSoto’s Bond Rating from AA- to AA

* The 'AA' rating reflects our opinion of DeSoto's:

« Adequate economy, with access to a broad and
diverse metropolitan statistical area (MSA)

« Strong management, with "good" financial policies
and practices under our financial management
assessment

« Strong budgetary performance, with operating
surpluses in the General Fund and at the total
governmental fund level
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2014 Bond Referendum Update

< $6.3M
= Widen Parkerville Road between Hampton and Polk

- Design, land acquisition and franchise utility relocations in
FY2018

- Actual construction slated for FY2020
- Complements the 2008 reconstruction from I-35 to Polk Street

< $5.25M
= Relocate Fire Station #2 to Parks Drive

- Plans for the new station include administration offices, living
qguarters for both male and female firefighters, pull-through bays
and Emergency Operating Facility

- Design/development is 90% complete
- Construction expected to begin in summer of 2017
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2014 Bond Referendum Update

< $1.575M - Park Improvements

= Mantlebrook Park Trail — %5 Mile loop trail, Mantlebrook @ Beverly; connects to Roy Orr
Trail

Scheduled for FY2017/2018
= Roy Orr Trail Extension — Mirkes Parkway to Wintergreen @ Westmoreland intersection
Scheduled for FY2017/2018
= Roy Orr Trail Extension — Murphy Hills Park to Alpine Drive
Scheduled for Fy2017/2018
= DeSoto Ranch Nature Trail Phase | — Nature trail with pond features
Scheduled for FY2017-2018

=  Meadowcreek Park Improvements - Additional athletic fields with lighting, irrigation,
drainage

Masterplan is being finalized

107 acre facility to include recreation/aquatic center, inclusive playground, skate
park, athletic fields, picnic pavilions, sculpture garden, amphitheater, walking trails

= Briarwood Park Renovation - Updates to trail, lighting, park amenities
Scheduled for FY2017/2018



2014 Bond Referendum Update

“$6.3M

= Future land acquisition for economic development
purposes along Hampton Road corridor, between Belt
Line Road and Pleasant Run Road

- Purchased 104 W. Pleasant Run

- Purchased 1001 N. Hampton

- Purchased 105 Barrows Place

= Purchased 501 N. Hampton Road

- Purchased 112 W. Pleasant Run Road
- Purchased 116 W. Pleasant Run Road
- Purchased 140 W. Pleasant Run Road
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Current Capital Improvement Program

Bee Branch Bridge Replacement -
Pleasant Run Road

* The new bridge on Pleasant
Run Road over Bee Branch
Creek was recently completed

* The project included a new 4-
lane concrete roadway from
Cockrell Hill Road to the bridge

* The project was funded by
Texas Department of
Transportation and the City of
DeSoto




Current Capital Improvement Program

|

2015 Alley Paving S e
Projects -

* Through the Community
Development Block Grant
(CDBG) Program, the City
completed replacement of the
existing deteriorated alley
between Gilbert Street and
Williams Avenue

* The scope of work included a
new concrete alley, driveway
approaches and ADA ramps at
intersections
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Current Capital Improvement Program

2015 Alley Paving Projects Various Locations

* The City has completed the replacement of
several alleys including:
« Hanna Avenue

Hanna Circle

Williams Avenue

Greenbriar Drive
Charles Street
Contractors are currently on Glen Avenue



Current Capital Improveme

Water/Wastewater

Renovation &
Replacement Project

(Belt Line Road — east of Hampton

Road to Chattey Road)

After a lengthy period of easement
acquisitions, the City will be
replacing an old water main on the
north side of Belt Line Road from
Lyndalyn Avenue to Chattey Road

Bids have been opened and the
contract will be considered by the
City Council on February 7, 2017

nt Program
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Current Capital Improvement Program
Street Reconstruction Project

® Reconstruction of several asphalt
roadways throughout the City is
nearing completion. The streets
included in this project are:

* Wintergreen Road, Hampton to
Westmoreland

* Elerson Road, Ginger Lane north
1400 ft.

* Live Oak approximately 100 ft.

* Westmoreland Road, various
locations between north and south
city limits

» Adams Place approximately 100 ft.




Cockrell Hill Road and
Parkerville Road Traffic
Signal

® The City is in the process of
installing new signal lights at
the intersection of Cockrell Hill
Road and Parkerville Road

® Project scheduled for
completion in February, 2017




Chattey Road Improvements - from Pleasant Run
Road to Belt Line Road

® The City has completed the design of Chattey Road
which will be a 2-lane concrete roadway with
sidewalks on both sides, including street lighting and
landscaping

* The project is currently in the easement acquisition
phase

* The City is coordinating utility relocations with all
franchise utilities

* Depending on the completion of the easement
acquisition phase, our goal is to prepare this project
for construction this summer




The City is partnering with Dallas
County to widen Pleasant Run Road
from Westmoreland Road to
Cockrell Hill Road

® The roadway will be widened to a 4-lane
concrete road with underground drainage,
sidewalks, lighting and landscaping

® The City is currently in the selection process
for a consulting engineer

® This project is scheduled to commence with
design in April, 2017

® Construction is scheduled to begin in 2018




Future Capital Improvement Program

Fire Station #2 Relocation

® The City has completed the design of the new Fire
Administration/Fire Station facility that will be located on Parks Drive
just south of Belt Line Road

* The project is currently being prepared for bidding
® Construction is scheduled

to commence in
summer, 2017




Future Capital Improvement Program

Corner Theatre

The existing Corner Theatre will be renovated into
a Black Box Theater

The design is complete

We are currently advertising for

bids

Upon selection and approval of the
contractor, construction is scheduled
to commence in April, 2017
Completion is anticipated for

June, 2017




Future Capital Improvement Program

Pleasant Run Screening
Wall,

Phase 2

® The City will construct a screening wall on
the south side of Pleasant Run Road
between Hunters Creek Drive and
Shadywood Lane

® The new screening wall will mirror the wall
on the north side constructed in 2016

® This screening wall is scheduled to be
constructed in the summer of 2017
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Residential Subdivisions

* We have a number of active
subdivisions throughout the City

® The City issued 230 new residential _.u
building permits in FY2016

® Most of the residential permitting
originates from the Stillwater
Canyon, Summer Meadow and
Kentsdale Farms subdivisions




Incubator Project

® Better business model to sustain a successful business




Economic Development

New Commercial Projects (Q4, FY 2016)

NFI Industries/Lowes 501 W. Danieldale Rd. 11M $53 Million

Trybus Corporation 250 Centre Park Blvd 145,000 $11 Million

Home 2 Suites by Hilton | Centre Park Blvd & 70,000 $10.5 Million
Interstate 35E

Global Prime Nursing & | 105 Barrows Place 65,000 $10 Million

Rehab Facility

Glo Boutique Hotel Interstate 35E 65,000 $8 Million
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Economic Development
DeSoto’s NFI Industries is #2 in D-Magazine Top 12 Real

Estate Stories of 2016

AS FEATURED IN g Industrial Mega-Deals

Thanks largely to the growing demand for e-commerce
distribution centers, five big industrial deals shattered the 1 million-square-
foot barrier in Dallas-Fort Worth in 2016, and others are in the works.
Leading the way, to no one’s surprise, was Aimazon. The online retail giant
added to its North Texas presence with a 1 million-square-foot project on
Heritage Parkway in Fort Worth, developed by Trammell Crow Co. and
Prudential, and another 1.1 million-square-foot project on Bethel Road in
DFW Airport, developed by Hillwood, Perot Development Co., and Mesa
West Capital Management. (Real estate sources say Amazon has expressed
D M A G A Z l N E C O M injce%'est inatwin projec.t.there, too.) Other l.)ig i‘udustrial deals in.cl.ude all
3 " ¢ million-square-foot facility for NFI Industries in DeSoto, a 1.4 million-
square-foot lease to Exel Inc. in Fort Worth, and a 1.1 million-square-foot
renewal for The Container Store in Coppell.
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In The News...

R

%

Ranked #12 amongst Economic Development Agencies in Value of Deals (July
2016, Dallas Business Journal)

*» DEDC Revolving Loan Fund Recipient, Top 5 BBQ ranked #8 in D Magazine’s annual
edition of Best Barbecue Locales in North Texas (August 2016)

*» Top 5 BBQ had the honor of being reviewed by world renowned BBQ enthusiast
and trusted source, Daniel Vaughn of Texas Monthly (July 2016)

*» DEDC mentioned in article ‘More California Companies Hearing ‘Move to Our State’
Pitches (The Business Relocation Coach)



Solar Turbines
Proposed Land Grant







Mecca for Arts in the Best Southwest
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City of DeSoto has participated in the Dr. Emmitt J. Conrad
Leadership Program since 2009, through our partnership
with Senator Royce West’s Office

®* We have employed 55 college interns in City departments
* They come to us from various institutes of higher learning
including;
o University of North Texas,
e Prairie View A&M,
« Berkley College of Music in Massachusetts,
o Texas Christian University,
« Langston University,

» North Carolina Agricultural & Technical State University, THE STATE OF TEXAS
« University of Houston, Cortsfateof Apreciaton
« Southern Methodist University, PR S

Fpreciation. | prowdsy

» Abilene Christian University, _——
o University of the Incarnate Word,

« College of Engineering Enrichment Institute,
» Midwestern State University




The Domestic Violence Advisory Commission, DPAC
and DeSoto Police sponsored a month of activities
designed to raise awareness domestic violence
including:

» Sponsored Luncheon with Jan Langbein, Executive Director
of Genesis House

* A Student Essay Contest
» Provided awareness materials to
* Hosted Kneel Together Event
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Citizen Emergency Response Team (CERT)

CERT educates individuals about disaster
preparedness for hazards that may
impact their area and trains them in
basic disaster response skills, such as fire
safety, light search and rescue, team
organization, and disaster medical
operations.

Using training learned in the classroom
and during exercises, CERT volunteers
can assist others in their community
following a disaster when professional
responders are not immediately available
to help.




Social Services Database

* With one click from the City of DeSoto website,
residents can connect to Health & Human Services
agencies in the DeSoto area as well as Dallas County

® 2-1-1 Texas also provides a free, anonymous social
service hotline available 24 hours a day, 7 days a

week, 365 days a year
211

TEXAS

Connecnng People and Services



* Landscape Care & Maintenance
» Water Efficient Landscapes
* Sprinkler System Quick Fixes

* Vegetable Gardening
* Rainwater Harvesting

* Composting




® School Resource Officers
Program

®* Mayor & Chief for a Day
Programs

* Walk This Way
® Junior Civic Academy
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Accomplishments & Recognitions

Parks & Recreation Receives Accreditation from the
Commission for Accreditation for Parks and Recreation
Agencies (CAPRA)

* Only 155 Parks and Recreation Departments across the

nation have received this honor




Accomplishments & Recognitions

DeSoto Police Maintains CALEA Accreditation first
awarded in 1993

* DeSoto Police was awarded reaccreditation in 2016

» With the Parks CAPRA Accreditation, DeSoto is one of only
three cities in North Texas to have two accredited agencies




Accomplishments & Recognitions

Information Technology Receives

Digital Cities Award DIGITAT.

GOVERNMENT

» City of DeSoto is one of 10 cities
nationwide in the under 75,000 2016 WINNER-

population category to be DIGITA g
recognized by the Center for CITIES B

Digital Government for using A\ URVEY
technology to:

e improve citizen services

» enhance transparency
« and Encourage citizen engagement



Accomplishments & Recognitions

DeSoto Fire Receives Prestigious
ISO-1 Rating

* Insurance Companies use this
rating system to set commercial
Insurance rates

» Businesses investing in DeSoto will
now have confidence that the City
of DeSoto is doing everything
possible to protect and improve
their investment




Accomplishments & Recognitions

DeSoto became a smoke-free City on January 1, 2016.
* Smoking is prohibited in all;
e Restaurants

e Bars

NO
SMOKING

Shank Yon

_ J

e Public buildings
» Hotels

e Motels

« Public places

« Smokers are not allowed within 50 feet of building entrances



Accomplishments & Recognitions

* Financial Services has received the Platinum Member of the
Texas Comptroller Leadership Circle for transparency

* And the GFOA Distinguished Budget Participation Award

Fourth

Texas Comptroller "
3 Leadership Circle
Platinum Member GB G

i

Certificate Distinguished
.-"1 chievement Budget

FA_JJ-' Reporsing Award
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Accomplishments & Recognitions

Municipal Court Institutes Video Arraignment Process
* |tis far more convenient for defendants to resolve their traffic citations
with the DeSoto Municipal Court
» Judge Kurth holds an E-Court docket each day at 10:00 a.m. (except for
Wednesdays)
» To resolve a ticket just go to https://zoom.us/join and download the

“zoom” app type in a meeting ID and that will immediately establish a
video conference with Judge Kurth




Accomplishments & Recognitions

The DeSoto Public Library had an increase in library

materials checked out in 2016 of 25% (220,000 to
280,000 items)

® The Library saw a 58% increase in program attendance in 2016
(6,500 to 10,100) which included a 30% increase in our

Summer Reading Club program throughout the summer

1




Accomplishments & Recognitions

Public Utilities Upgrades Online Bill Pay System

®* New features include;

* The ability to set up monthly online Autopay on a monthly,
weekly or bi-weekly basis

* A new number to Pay-by-Phone 1.855.748.6063




Nance Farm will house the
Pathway To Freedom Civil
Rights Museum in 2017




2022 Vision

» Keep Citizens Safe and Engaged

* Create and implement a Junior Civic
Academy

® Expand access to quality healthcare
® Advance a transportation initiative




2022 Vision

Foster a collaboration between the City of
DeSoto, the DeSoto Economic Development
Corporation and the DeSoto Chamber of
Commerce to:

» Enhance business recruitment/retention
* Promote job creation
* Create an Entrepreneur Incubator Project




